Community@
Work

Leading to Unlock Connection, Performance & Innovation in Your Organization

THE FUTURE OF WORK IS HUMAN - AND HIGH PERFORMING

In today’s complex, fast-changing environment, leaders are facing costly challenges:
e Disconnected teams slow execution and reduce accountability
e  Top-down cultures stifle innovation and burn out your best people
e Talent craves meaning, belonging, and collaborative leadership

WHAT IS COMMUNITY@WORK?

Community@Work is a hands-on, research-backed program that equips your organization to move from
outdated hierarchy to agile, high-trust teams — the kind that drive performance and innovation.

WHY IT MATTERS HOW IT WORKS

» Stronger team performance through trust Lead beyond command and control. We help you:
and collaboration = Facilitate meaningful connection and team

¢ Greater Innovation via open dialogue and alignment
shared experiences = Build shared norms and emotional intelligence

e Improved Retention & Morale as people = Use a menu of proven tools to develop
feel heard and included collaborative leadership

e More Accountable, Collaborative Teams = Transition your culture toward networked, people-
that drive results centered leadership

¢ Actionable Leadership Tools you can use = Embed this approach sustainably
now

KEY BENEFITS LEAD DIFFERENTLY

Your people are not just a resource — they are your
e Foster psychological safety and trust peop ] y y

edge.
e Build emotional intelligence and shared 9
norms . . Build the kind of culture where people thrive — and
e Improve team cohesion and cross-functional so does your business.

collaboration

o Create space for healthy conflict and
innovation

e Strengthen accountability and inclusion
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